
Goals

1. Understand the basic concepts of health care through practice management.

Objectives

1. Develop a start up general pediatric practice.

2. Recognize the importance of a legal structure in a medical practice.

3. Describe the components necessary for a business plan

4. Recognize the benefits of a detailed business plan for an office.

5. Recognize the advantages of effective advertising in the health care industry.

6. Discuss the importance and advantages of physician participation in development of an office space and operations.

7. Learn basic concepts in budget development.

8. Demonstrate knowledge and understanding of basic concepts in patient management.

9. Identify important concepts for office staff employment.

     Welcome to the virtual practice project! The purpose of this exercise is to widen your awareness to the process of starting a medical practice. Every physician must have an idea of the inner workings of a medical practice. Even the physician that will sub-specialize or work within a hospital environment must understand basic concepts of business.  Through this project, you will gain knowledge of the health care industry that will be helpful as you advance in your career.

      The goal is to assemble a new practice in an 8 months period.  The class will be divided into four groups. Each group will develop their own private practice. The practices are new start up general pediatric practices located in different areas of the country. Modules and assignments will be posted on the virtual practice website. Each assignment will have a goal and list of objectives. There will also be an opportunity to meet with the preceptor on a regular basis to discuss the pertinent issues in each module. A schedule is available with the designated weeks for these discussion groups.

          The group will submit their work via the website. Each assignment should be formatted using a powerpoint presentation. All additional components such as brochures and business cards should also be submitted separately in electronic and in hard copy form to the preceptor.   Deadlines for the completion of work are listed in the outline. Please place your work in the appropriate folder for your clinic day when completed.  Each group will be expected to submit a midpoint presentation in January and a final presentation in June. 

     All groups will compete against one another for the title of best practice. The best practice is one that is well defined and able to function both financially and medically. The practice must meet all of the objectives and goals listed in each assignment. A reward will be given to the group who attains the best practice title.

     It is expected that each group and physician approach this project in a professional manner.  Individuals within the groups should work together to achieve completion of each module.  There will be opportunity to discuss each module on the website and via group discussion.  The ultimate goal is to present a final project that delineates the practice’s composition, finances and operation.   Through this work, each physician will gain some knowledge of how a practice runs.  Good luck!!!
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